Governor Dan McKee’s Overdose Task Force
October 8, 2025

Richard Leclerc; Director, Rhode Island Department of Behavioral Healthcare, Developmental Disabilities & Hospitals
Jerome Larkin, MD; Director, Rhode Island Department of Health

Alex Gautieri, MSW; Task Force Community Co-Chair
Ana Novais, MA; Assistant Secretary, Rhode Island Executive Office of Health and Human Services

Cathy Schultz, MPH; Task Force Director, Rhode Island Executive Office of Health and Human Services




Welcome and

Announcements

RHODE
ISLAND




mevention Month: What’s Ahead

BHDDH Presents: Amplifying Voices & Telling The Prevention Story
October is National Substance Use Prevention Month

Kickoff Events
* Governor Dan McKee has issued a proclamation declaring October as

National Prevention Month.
* Virtual Prevention Panel: Telling the Prevention Story

* When: Wednesday, October 15 at Noon

 Where: Join the discussion on Teams or watch the livestream on BHDDH’s
Facebook page
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https://events.gcc.teams.microsoft.com/event/5a0b2399-a2bf-4f46-8f05-a38082de7bd6@52ca6a54-4465-4635-bff3-65d0a8412288
https://events.gcc.teams.microsoft.com/event/5a0b2399-a2bf-4f46-8f05-a38082de7bd6@52ca6a54-4465-4635-bff3-65d0a8412288

Prevention Month: What’s Ahead

Community Awareness
* Red Ribbon Week, from October 23 to 31, encourages open
conversations about staying drug free while raising community awareness. =

Drug Take Back

* Drug Take Back Day on October 25 from 10 a.m. to 2 p.m. e
Safely and anonymously dispose of unwanted or expired medications.

* Share Your Prevention Story Anonymously via our online survey. [= =]
= |n partnership with the Rhode Island Department of Motor Vehicles,
prevention stories will appear on public screens to raise awareness. .

Prevention Stories

Opportunities
* Become a prevention specialist and play an integral role in Rhode

Island’s prevention efforts.

Prevention Specialist
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https://forms.office.com/g/HSTtHUAd0h
https://forms.office.com/g/SEVu4qxAWP

Join an Overdose Task Force Work Group

Learn more and view all meeting schedules at PreventOverdoseRI.org/task-force-work-groups

Work Group State Agency Co-Chair Community Co-Chair
. Tara Cooper (RIDOH) : : ,
Prevention Elizabeth Farrar (BHDDH) Terrel Newton, Tides Family Services
Rescue Nya Reichley (RIDOH) Catherine Ahern, University of Rhode Island Community First
Responder Program
Harm Reduction Thomas Bertrand (RIDOH) Machiste Rankin, Brown School of Public Health
Treatment Linda Mahoney (BHDDH) Jessica Elliott, Community Care Alliance
Family Task Force Trisha Suggs (BHDDH) Laurie MacDougall, Allies in Recovery
Recovery Candace Rodgers (BHDDH) George O’Toole, East Bay Community Action Program
First Responder Megan Umbriano (RIDOH)

i i : Donna (DeeDee) Williams, Project Weber/RENEW
EEEU L] Aonles Tengres (RIDOIA) Carlene Fonseca, The Greatest You Consulting
L S LIENEE Margo Katz (RIDOH) Arlo Narva, Project Weber/RENEW
Use Task Force
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What’s Next

* The RallydRecovery planning committee, consisting of volunteers and Rhode Island

Communities for Addiction Recovery Efforts (RICARES) staff, will begin meeting in
January.

e Should the Rally4dRecovery stay at the 195 District Park?



Thank You 2025 Planning Committee

* Abbie Knapton

* Anita Nester

* Christiana Otele
* Claudia Maiorana
* Jessica Elliot

* Jessica Jean-Charles
* Kristin Phelps

* Max Bahi

* Obed Papp

e Sarah Liew

e Stacey Levin

* Tiffany Barry



Please reach out with any questions!

Thank you!

slevin@ricares.org

v v
«Y7xRI
Communities for Addiction Recovery Efforts

166 Valley St, Suite 105, Providence, Rl 02909
401-585-0772 cell | 401-475-2960 | www.ricares.org



Rhode Island Overdose Fatality Review:
Recommendations for Adults

Aged 55 and Older

October 8, 2025
Governor Dan McKee’s Overdose Task Force



Background

Goals of the Overdose Fatality Review (OFR)

Examine emerging trends in the overdose epidemic.
|dentify points for prevention and gaps in current policies,
systems, and operations.

OFR Quick Facts

Quarterly case reviews, with additional meetings focused on
recommendations

Reports: Quarterly and annual

Active members: About 30



Membership

Rhode Island « Coordination Team

Center for Emergency Medical Services

Department Of « Office of State Medical Examiners
H |th * Prescription Drug Monitoring Program
€a - Task Force Racial Equity Work Group

Other RhOde * Rhode Island Department of Behavioral Healthcare, Developmental

Disabilities & Hospitals
ISIand State * Rhode Island Department of Children, Youth & Families

AgenCieS * Rhode Island Executive Office of Health and Human Services

* Family Representation
* Harm Reduction and Recovery Support Agencies

I » Heroin-Opioid Prevention Effort (HOPE) Initiative
Communlty * New England High Intensity Drug Trafficking Area (HIDTA)
Partners « Rhode Island Regional Prevention Coalition

» Treatment Providers/Hospitals/Community Health Center
» University of Rhode Island Community First Responder Program




Fatal Overdose by Age Category

January 2020 — December 2024

In 2024, the proportion of overdoses among individuals aged 55 to 64 increased.
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2024 Decedent Demographics

From January 1, 2024 to December 31, 2024, 113 individuals
aged 55 and older experienced a fatal overdose in Rhode Island.

Unknown <5

Female ' N N
27% Non-Hispanic, Black [l 6 n=
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Source: Office of State Medical Examiners (OSME), Rhode Island Department of Health (RIDOH). Data updated as of May 30, 2025. Prepared by Heidi Weidele.
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Substances Contributing to Cause of Death Among

Individuals Age 55+, January 2024 - December 2024 .}

Approximately 8 in 10 overdoses involved an illicit substance.

Combination
32%
n=36

lllicit Only
47%
n=53

Source: Office of State Medical Examiners (OSME), Rhode Island Department of Health (RIDOH). Data updated as of May 30, 2025. Prepared by Heidi Weidele.



oPF 'az

Substances Contributing to Death Among Individuals

Age 55+, January 2024 — December 2024

Stimulant-involved overdose was most common among individuals aged 55 and older.
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Source: Office of State Medical Examiners (OSME), Rhode Island Department of Health (RIDOH). Data updated as of May 30, 2025. Prepared by Heidi Weidele.

Note: Data reflect accidental drug overdose deaths and do not include suicides, homicides, or undetermined deaths. *Stimulant-involved overdoses also capture overdoses involving cocaine,
amphetamine, and methamphetamine. Opioid overdoses also capture overdoses involving fentanyl, buprenorphine, and methadone.



Opioid-Involved Overdose by Age Category

January 2024 — December 2024

As age increased, individuals were less likely to experience an opioid-involved
overdose compared to younger individuals.
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August 2025 Case Review

« Topic: Individuals aged 55 and older whose death occurred
between January 1 to December 31, 2024

 Four decedents

* Guests joined the OFR Team to provide expertise:
« Executive Office of Health and Human Services
 HopeHealth
* Rhode Island Office of Healthy Aging
 Rhode Island Parent Information Network



August 2025: Key Recommendations P RAS

Create and disseminate harm reduction information that is tailored
specifically to older adults.

Create and distribute a toolkit that helps individuals identify signs that an
older adult is experiencing behavioral health challenges.

Establish earlier screening practices and interventions for older adults
who are experiencing a change in cognition or behavior.

Encourage the use and reimbursement of pharmacist-led medication
reviews for older individuals who are more at risk for negative health
outcomes.




Other Recent Key Recommendations o

Educate the public about the increased risk of overdose and other
negative health outcomes associated with stimulant use and co-
occurring chronic conditions (i.e., diabetes, obesity, hypertension).

Expand Rhode Islanders’ access to health services by supporting
programs that bring preventative and primary care directly to people in
the community to include emergency medical services (EMS) mobile
iIntegrated health (MIH) and street medicine programs.

Provide access to naloxone in all public restrooms, particularly those
that offer more privacy (i.e., portable toilets, grocery stores, shopping
malls).




Next Steps

« Continue to share OFR recommendations and integrate them
into RIDOH'’s strategic planning.

« Continue to collaborate with the Governor’s Overdose Task
Force to ensure recommendations are incorporated and aligned
with statewide overdose prevention work.

« Support collaboration opportunities to put recommendations into
action.



How You Can Get Involved

Use the OFR as Suggest Case
a Data Source Review Topics

Fill an Open
Voluntary
Position on the
OFR Team
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Heather Coia, MSW, LICSW

Overdose Fatality Review (OFR) Coordinator
Drug Overdose Prevention Program

Rhode Island Department of Health
Heather.Coia@health.ri.gov

Heidi Weidele, MPH

Lead Fatal Overdose Epidemiologist
Substance Use Epidemiology Program
Rhode Island Department of Health
Heidi.Weidele@health.ri.gov



Rhode Island’s No Matter Why You Use
Public Awareness Campaign

October 8, 2025
Governor Dan McKee’s Overdose Task Force




No Matter
Why You Use

An Overdose Prevention Public Awareness
Campaign for Rhode Islanders Age 45 and Older

RHODE
ISLAND




Strategic Development of Statewide Campaigns 2
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Using 2024 Fatal Overdose Data to Drive Action

RIDOH’s 2024 Office of State Medical Examiners data show:

* 60% of fatal overdoses occurred among individuals aged 45 and older. This highlights the urgent need for
tailored interventions for this population.

* Non-Hispanic, Black Rhode Islanders continued to experience the highest rate of fatal overdose. More overdose
deaths involved cocaine/stimulants in this population compared to Hispanic or Latino and non-
Hispanic, white individuals.

 Stimulants, like cocaine, crack cocaine, meth, and amphetamines, contributed to 65% of fatal
overdoses, reflecting a growing public health concern beyond opioid-related overdoses. The proportion of
overdoses involving stimulants continues to rise.

* Fentanyl contributed to 57% of fatal overdoses, which represents a decrease from historical numbers. This
shows that fentanyl is still a primary cause of overdose deaths.

RHODE
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Last year in
Rhode Island...

7in10

overdose deaths
involved
more than one type
of substance

Substances included: Alcohol, antidepressants, antipsychotics, barbiturates,
benzodiazepines, opioids, over-the-counter medicines, stimulants, or other drugs.

EIS

Source: Office of State Medical Examiners (OSME), Rhode Island Department of Health (RIDOH). Data updated as of May 30, 2025. Prepared by Heidi Weidele.
Note: Data reflect accidental drug overdose deaths and do not include suicides, homicides, or undetermined deaths.




Federal and Statewide Collaboration with Strong Sl

Community Partnerships
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Campaign Formative

Research
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Formative Research Goals

Gain Gain a better understanding of opioid, stimulant use, and potentially
polysubstance use.

Explore Explore the impacts of co-occurring conditions and mental health issues.

G ldentif |dentify ways to integrate caregivers and family members into messaging,
g & y creative concepts, and outreach efforts.
a®p |
o2V Discover
o & o]
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Key Informant Interviewees

Licensed Social Worker Certified Community Health Worker

3 Years in Recovery

_ Recovery Center
Harm Reduction Skilled Tradesman )Il)irector

Director Director of Community-Based Services

Former Early Childhood Educator

Licensed Chemical Dependency Professional

Long-Term Recovery 10 Years in Recovery

23 Years in Recovery

Physician Certified Substance Use Counselor Public Health Professional

RHODE
ISLAND



Quotes from Research Participants

“At 45 to 64, asking myself, what have | achieved? Feeling hopeless... not fitting into society, and
not trusting the system, feeling like the system hasn’t traditionally been there for us [men of

color].”

“To be honest, we can feel the stigma, we can
see it in their expressions and their faces.” “People go back to using when they find
themselves under emotional distress... most

have some sort of mental health issue...”

“This 45 to 64 age group is more likely to have already burned bridges with family members or likely has
already been isolated from family, in addition to being from a generation that doesn't traditionally
believe in being involved in their mental health...”

RHODE
ISLAND



Research Participant Recommendations

Campaign messaging should:

 Communicate directly and overtly, without creating a sense of fear.

* Address denial or the lack of awareness, by educating audiences about the
consequences of habits that may not be deemed risky (like dangerous drug
combinations).

* Create a message that has a “human touch” where people can feel safe, welcomed,
and comfortable connecting emotionally.

» Say that “Help is available, you're not alone, and it’'s OK to ask for or get help.”

RHODE
ISLAND



\ It started It started
N because of because of
. my injury. my anxiety. R W & 7k
" Oider adults who use drugs Older adults who use drugs 1 ; " g o Oider adults who use drugs
— for any reason — are at — for any reason — are at 5 o & 4 : - — for any reason — are at

greater risk of overdose. toe vk of boca . & .
Help and hope are here. Help and | PR ;o Help and hope are here.

& :
BERIRIG mvenpi . | A Baw, BRI

greater risk of overdose.

: e OVERDOSE

RHODE
ISLAND



Campaign Landing Pages (English and Spanish)

PreventOverdoseRl.org PrevengaSobredosisRl.org
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Paid Media

Advertisements
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Strategic Placement of Media Buys
Using RIDOH 2024 Fatal Overdose Data and Heat Maps
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Source: Office of State Medical Examiners (OSME)
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Paid Digital and Social Media Ads
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Local and Streaming Radio Ads (English/Spanish)

s | Spotify w EE’
. 103.7FM
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Strategic Public Relations Efforts

To further generate awareness, the campaign includes a public relations plan
with targeted media opportunities:

Sponsorship of a September 30 Fentanyl Crisis segment on WPRI

News release for Substance Use Awareness Month

A series on personal recovery stories

Additional opportunities to address stigma and connect audiences to local
resources

RHODE
ISLAND


https://www.wpri.com/fentanyl-crisis/

Community Outreach
and

Call to Action




Community Outreach Toolkit: New Palm Cards (Engllsh/ Spamsh)

250 Locations Across Rhode Island

Among overdose deaths*
in Rhode Island,

57% involved fentanyli
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Community Outreach Toolkit: New Tri-Fold Brochure (English/Spanish)

250 Locations Across Rhode Island
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Help Share this New Campaign!

 Stay tuned for a campaign toolkit: Check out the October edition of the
Overdose Task Force Newsletter for shareable content.

* New printed resources: Pick up the new palm cards and tri-fold
brochures at the next in-person Task Force meeting on November 12.

* Help share this messaging: Amplify this information across your social
media, websites, newsletters, and other communication channels.

RHODE
ISLAND


https://us2.campaign-archive.com/home/?u=ece9b1661b3bf3b864a6894d1&id=da7cfe184e
https://preventoverdoseri.org/the-task-force/

Thank You

Questions?
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Public Comment
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