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Welcome and 
Announcements



Recovery Month Events

Visit PreventOverdoseRI.org/Events-Calendar for full event details.

September 20; 10 a.m. to Noon

Rising Sun Mills, 

166 Valley St., Providence

https://preventoverdoseri.org/events-calendar/
https://preventoverdoseri.org/events-calendar/
https://preventoverdoseri.org/events-calendar/
https://preventoverdoseri.org/events-calendar/
https://www.meetup.com/cozy-rhody-litter-cleanup/events/310383789/?eventOrigin=group_events_list
https://preventoverdoseri.org/events-calendar/
https://www.visitrhodeisland.com/event/rally4recovery/105411/


A Message of Recovery from Community Co-Chair, Alex Gautieri

4
This video is available at tinyurl.com/y365exv2

https://tinyurl.com/y365exv2


2025 Community Messages of Recovery

A big thank you to all who have shared their messages of recovery with us so far! 

Your stories inspire hope, resilience, and community.

Alex                 Lily            Ines                   George     Max

These videos are available at tinyurl.com/49u7zcbn

https://tinyurl.com/49u7zcbn


Record and Share Your Own Message of Recovery
Visit tinyurl.com/message-of-recovery to get started.

Visit tinyurl.com/message-of-recovery to get started.

https://pori.soapboxx.com/question/what-is-your-message-of-recovery
https://pori.soapboxx.com/question/what-is-your-message-of-recovery
https://pori.soapboxx.com/question/what-is-your-message-of-recovery
https://pori.soapboxx.com/question/what-is-your-message-of-recovery
https://pori.soapboxx.com/question/what-is-your-message-of-recovery
https://pori.soapboxx.com/question/what-is-your-message-of-recovery
https://pori.soapboxx.com/question/what-is-your-message-of-recovery
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International Overdose Awareness 

Day Planning

Using the PROFOUND 

(Prevention and Rescue of Fentanyl and Other Opioid Overdoses Using 

Optimized Naloxone Distribution Strategies) Model

September 10, 2025
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Simulation modeling

The process of creating and analyzing a digital version of the real world, using existing data wherever 

possible. 

Simulation modeling helps us safely test possible solutions to big public health problems. 



The PROFOUND Model Simulates… 

1. Rhode Islanders at risk for opioid overdose, broken down by:

○ Size of at-risk population in each city/town and overdose region

○ Drug use patterns/health states

○ Other characteristics that may affect overdose risk and naloxone access (e.g., age, sex)

2. In each ‘month’, whether a simulated person experiences an overdose.

3. What may happen during and after the overdose is determined by:

○ Was the overdose in public?

○ Was the overdose witnessed?

○ Was naloxone nearby, and if so, was it administered?



Next, we ask “what if” questions:

How could we distribute 5,000 naloxone kits during 

International Overdose Awareness Month (IOAD) to 

maximize impact and prevent overdose deaths?





Governor’s Overdose Task Force

Recovery Work Group Update

George O’Toole, BS, CPRS, CCHW; Recovery Work Group Community Co-Chair

Candace Rodgers, MPH, MCHES
©

; Recovery Work Group State Co-Chair



Governor’s Overdose Task Force Recovery Work Group

• Meets monthly on the third Wednesday of 

each month from 10:30 a.m. to noon.

• Holds quarterly, in-person meetings, usually 

in March, June, September, and December.

 

• Next Meeting: September 17 at 10:30 a.m. 

at Rhode Island Communities for Addiction 

Recovery Efforts (RICARES), 66 Valley St., 

Ste. 105, Providence.

• Focuses on setting priorities, sharing 

information, and updating progress.



Strategic Plan: Supporting Recovery

Governor’s Overdose Task Force Core Strategies

Core Strategy 1: Standardize Recovery-Focused Data Collection Methods and

Success Metrics

Core Strategy 2: Build Recovery Capital Across Personal, Family/Social, Community,

and Cultural Environments

Core Strategy 3: Recruit, Support, Expand, and Train Peer Recovery Specialists

Core Strategy 4: Support Perinatal Substance Use Interventions and Infrastructure

Core Strategy 5: Develop and Implement Recovery Policies



A Summary of the Past Year, 

Current Status,

and Future Direction



A Sample of Past Year Highlights

• The Department of Behavioral Healthcare, Developmental Disabilities & Hospitals (BHDDH) expanded 

funding for recovery advocacy and peer support work through RICARES, including developing guides and 

training for medication management. 

• East Bay Community Action Program (EBCAP) opened a new recovery community center in Newport.

• Anchor Recovery began offering emergency department services in Westerly and moved their recovery 

community center from Warwick to West Warwick.

• The request for proposals to add recovery housing beds closed on August 18. Recovery housing policy 

shifted so that individuals who successfully completed treatment can enter recovery housing before 30 

days, reducing the number entering recovery housing experiencing homelessness.



A Sample of Past Year Highlights

• Recovery-Friendly Workplace (RFW) improved their workplace 

certification process to include a baseline assessment, 

customized action plan, and quarterly workplace check-ins.

• C4 Innovations, Inc. has redesigned and implemented the 46-

hour Certified Peer Recovery Specialist (CPRS) training, CPRS 

supervisor trainings, and advanced recovery ethics trainings.

• BHDDH and RICARES coordinated with C4 Innovations and their 

Substance Abuse and Mental Health Services Administration 

(SAMHSA)-funded Program to Advance Recovery Knowledge 

(SPARK) Institute for a free employment training series from 

June through September 2025.



Current Aligning Initiatives

• Increase peer support in multiple settings.

• Collegiate recovery programming

• Association for Recovery in Higher Education (ARHE) is available for technical assistance.

• Rhode Island College and the University of Rhode Island are in the funded pilot program.

• Administrative Services Organization (ASO) for criminal justice-involved individuals or

individuals enrolled in adult or family drug court needing treatment and/or recovery 

services.

• Community Blessings Organization serving Newport County.

• MMTherapy and Consulting, LLC serving Providence County.

• Increase employment opportunities for individuals with criminal records.

• OpenDoors hosting job fairs.

• Building Futures registered apprenticeship program.

https://opendoorsri.org/jobfair
https://opendoorsri.org/jobfair
https://www.bfri.org/
https://www.bfri.org/
https://www.bfri.org/


Current and Future Work

1) Measuring recovery capital throughout recovery 

programs for better outcomes tracking.

• Recovery- Oriented Measures Survey (ROMS) required for peer-

based recovery supports.

• Recovery wellness/action plans required for recovery houses and 

recovery community center clients.

2) Establish the first National Alliance for Recovery 

Residences (NARR) Level IV recovery house option in 

Rhode Island.

3) Expand utilization of the ASO for individuals involved in 

the criminal justice system.

4) Reestablish paid peer internships that align with 

certification standards for the peer workforce.



If you are interested in joining the Task Force Recovery 

Work Group, contact Candace Rodgers at 

Candace.Rodgers@bhddh.ri.gov.

For more information, contact

George O’Toole at GOToole@ebcap.org or Candace 

Rodgers at Candace.Rodgers@bhddh.ri.gov.



RICARES
Recovery Housing and an Introduction to 

Rhode Island’s Peer Recovery Professional Association (RIPRPA)

401-475-2960 166 Valley St, Suite 105, Providence, RI 02909 www.ricares.org



What is a 
Recovery 

Residence
• Substance-free housing for individuals in recovery 

from addiction.

• All recovery residences center on peer support 

and recovery services.

RICARES is the Rhode Island NARR affiliate



The Social 
Model of 
Recovery

• Feelings of 

connectedness and 

group membership.

• Mutual support and 

shared recovery goals.

Sense of Community

• Residents draw on their 

recovery experience to help 

others.

• Peer supporters giving and 

receiving help.

Experiential Knowledge

• Residents are both 

supporters and 

supported.

• Building recovery capital 

together.

Peer Support



• Decisions made solely by residents
• No staff on site, owners serve as 

landlords

Level 1 (Type P)

Level 3 (Type S)

• Weekly, structured programming

• Life skills development

Level 4 (Type C)

• Combines social and medical model

• Clinical and peer staff supervision

• Compensated house manager
• Appointed house leader, set 

procedures

Level 2 (Type M)

Levels of Support
The National Alliance of Recovery Residences (NARR) defines four levels of support, each with varying degrees of structure, 
supervision, and services.



Getting 
Started
So, you have a house... what’s next?  

Legal and Administrative: 
• Proof of Legal Business Status
• General Liability Certificate
• Permission from Owner of 

Record
• Substance-Free Policy
• NARR Code of Ethics
• Good Neighbor Policy

Resident Management: 
• Resident Application Forms 
• Resident Agreements
• House Rules
• Recovery Plan
• Grievance Policies
• Medication Count Logs
• Financial Tracking Systems

Staffing: 
• House Manager Job Descriptions
• Training Protocols
• Written Code of Ethics
• Staff Compensation Structures 

and Agreements
• Workers' Compensation 

Insurance

Required Documents





enough dishes, cookware, 

and utensils for everyone

KITCHEN

1 full bathroom per 

5 women or 6 men

BATHROOMS

50 square feet per person with 

individual storage 

BEDROOMS

house should be furnished 

to foster a sense of 

community

LIVING ROOM

Furnishings



Application

www.ricares.org

step 1

Paperwork

compile paperwork and 

send it in for review

Inspection

be present for a 

physical inspection of 

the property

step 2 step 3 Why Certify?

• Required by Rhode Island Law 24277 for 

operating recovery residences.

• Enables referrals from State-funded entities.
• Ensures quality standards and resident safety.

Certification  
Process



Inspection 

• The house is sound and to code.
• Bedrooms and bathrooms meet 

specifications.
• Kitchen appliances work.

Physical Structure

• Naloxone readily available.
• Fire extinguishers included.
• Smoke/carbon monoxide detectors 

included.

Safety/Security

• Grievance policy posted.
• Contact list for organization.
• Emergency preparedness plan.

Documentation



• Grievance policy posted
• Contact list for organization

• Emergency preparedness plan

Certification  

• Certification is good for two years.
• Recertification inspections are 

scheduled the month before your 
certification expires.
• Inspection takes between two to four 

hours.

Certification



Developing Leaders

How to recognize, respond to an 

overdose and what to do in the event of 

a death in a recovery house.



DIMENSIONS

Dimensions



Meet the 
Team

RICARES recovery housing program has a 

dedicated team to assist in every stage of the 

process.  

Deputy Director

Stacey Levin

Recovery Ambassador/

Quality Assurance

Mustafa Ali

Assistant Director of 

Recovery Housing

Sarah Edwards

Recovery House 

Inspector

Christopher Lloyd



The Rhode Island Peer Recovery Professional Association (RIPRPA), founded by 

certified peer recovery specialists and supported by the Rhode Island Department 

of Behavioral Healthcare, Developmental Disabilities & Hospitals (BHDDH), and 

RICARES, will launch at the Rally4Recovery on Saturday, September 13. 

RIPRPA will strengthen Rhode Island's Peer Recovery Workforce by providing 

professional development, certification support, networking opportunities, 

mentorship programs, and a collective voice that advocates for positive change. 



• Expansion of peer recovery services 

• Increased need for specialized training and 

mentorship

• Greater opportunity

• Professional development

WHY NOW?



Timothy DeLisle
CCA

The 
Founders 
Group

Kimberly Pope
Aware

Nic Caramante
Anchor Recovery

Kyra Heron
Gateway Healthcare

*To qualify, group members were required to: 

1.   Be a current CPRS in good standing.

2.   Be actively working in Rhode Island.

3.   Be engaged in day-to-day peer recovery practice.

Melanie Costa
Providence VA Medical Center



Elevate the Peer Recovery Specialist workforce 

through advocacy, training, and community-building, 

while upholding the values of lived experience, 

mutual respect, and a collective voice for systems 

change.

The Mission



A well-resourced and unified peer recovery 

workforce with equitable access to professional 

development and fair compensation. 

The Vision



• Lived Experience

• Authenticity

• Collective Voice and Advocacy

• Empowerment

• Recovery

Guiding Values



WHO CAN BE MEMBER?

Any Rhode Island resident working as a Peer Recovery 

Specialist.

Any Rhode Island resident working towards 

Certification. 

Anyone who is working as a Certified Peer Recovery 

Specialist in Rhode Island.



• Monthly Peer2Peer networking calls

• Networking opportunities and mentorship programs

• Career guidance to support professional growth

• A collective voice advocating for positive system change

• Quarterly social events/meet-ups

How RIPRPA Supports the Recovery Workforce:



• Reduce costly workforce turnover by enhancing job satisfaction.

• Essential support for supervision and performance evaluation of peer 

roles.

• Ensure role clarity and prevent "peer drift."

• Advocate for improved reimbursement rates and funding 

mechanisms.

• Professional development and certification support for peer recovery 

specialists.

How RIPRPA Supports Employers:



• Individualized Certification Preparation

• Bi-Weekly CPRS Exam Study Sessions

• Rewriting the CPRS Exam Study Guide

• Professional Development to help CPRS maintain certification

• Maintain Centralized Training Calendar 

How RICARES Supports the Recovery Workforce



CENTRALIZED TRAINING CALENDAR 

CPRS Support through RICARES



ONE-TO-ONE APPLICATION SUPPORT

CPRS Support through RICARES



CPRS Support through RICARES

CPRS EXAM STUDY SESSIONS



CPRS Support through RICARES

CPRS EXAM STUDY SESSIONS



CPRS Support through RICARES

CPRS STUDY GUIDE



Meet the 
Team

RICARES workforce development team is committed to 

assisting members of the recovery workforce through 

every stage of the certification process.

Deputy Director

Stacey Levin

Director of Workforce 

Development

Tiffany Barry

Member Engagement 

Specialist

Tricia Kehl

Workforce Program 

Coordinator

Coming Soon!



Rally 4 Recovery RI
195 District Park, Providence

This Saturday!!

 September 13

12 PM to 4 PM



Thank You
So much!

401-475-2960 166 Valley St, Suite 105, Providence, RI 02909 www.ricares.org



Public Comment
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