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Welcome and 
Announcements



Rhode Island Overdose Fatality Review: 
Recommendations for Natural Resources, 
Construction, and Maintenance 
Occupations

August 14, 2024

Governor Dan McKee’s Overdose Task Force



Background

Goals of the Overdose Fatality Review (OFR)

• Examine emerging trends in the overdose epidemic

• Identify points for prevention and gaps in current policies, 

systems, and operations

Quick Facts

• Quarterly case reviews, plus additional meetings focused on 

recommendations 

• Reports: quarterly and annual 

• Active members: 30



Membership

• Coordination Team

• Center for Emergency Medical Services*

• Office of State Medical Examiners*/State Health Laboratories  

• Prescription Drug Monitoring Program*

• Task Force Racial Equity Work Group 

Rhode Island 
Department of 

Health

• Rhode Island Department of Behavioral Healthcare, Developmental 
Disabilities & Hospitals*

• Rhode Island Department of Children, Youth & Families

• Rhode Island Executive Office of Health and Human Services*

• Heroin-Opioid Prevention Effort (HOPE) Initiative* 

Other Rhode 
Island State 

Agencies

• College Community First Responder Program 

• Family Representation 

• Harm Reduction/Recovery Support Agencies 

• New England High Intensity Drug Trafficking Area (HIDTA)

• Rhode Island Regional Prevention Coalition 

• Treatment Providers/Hospitals/Community Health Center  

Community 
Partners



Natural Resources, Construction, and 
Maintenance Occupations

Natural Resources, Construction, and Maintenance Occupations can include, but are not 
limited to:

Source: State Unintentional Drug Overdose Reporting System (SUDORS), Rhode Island Department of Health (RIDOH). Data updated as of November 14, 2023. Note: Data reflect accidental and 
undetermined drug overdose deaths and do not include suicides or  homicides. Excludes decedents with unknown or missing usual occupation. Occupation categorized using the 2018 Bureau of 
Labor Statistics Standard Occupational Classification System.

Farming, 

Fishing, Forestry

Installation, 

Maintenance, 

Repair

Construction, 

Extraction

• Fishermen/women

• Dairy workers

• Farmers

• Lumberjacks/loggers

• Forest and 
conservation 

workers

• Utility workers

• Mechanics

• Locksmiths

• HVAC technicians

• Automotive repair 
technicians

• Security systems 

installers

• Carpenters

• Construction workers

• Demolition workers

• Stonemasons

• Plumbers
• Electricians



Fatal Overdose by Usual Occupation, 2020-2022

From 2020 to 2022, the most common type of occupation category among 
overdose decedents was Natural Resources, Construction, and Maintenance.

Source: State Unintentional Drug Overdose Reporting System (SUDORS), Rhode Island Department of Health (RIDOH). Data updated as of November 14, 2023. Note: Data reflect accidental 
and undetermined drug overdose deaths and do not include suicides or  homicides. Excludes decedents with unknown or missing usual occupation. Occupation categorized using the 2018 
Bureau of Labor Statistics Standard Occupational Classification System.
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May 2024 Case Review

• Topic: Individuals in the Natural Resources, Construction, and 
Maintenance occupations who lost their lives to an accidental 
overdose between January 1, 2023 to June 30, 2023 

• Four decedents 

• Guests joined the OFR Team to provide expertise

• Building Futures 

• New England Laborers’ Health & Safety Fund 

• Rhode Island Department of Labor and Training 

• Rhode Island Recovery Friendly Workplace Initiative



Key Recommendations: Prevention  

• Expand the availability of, access to, and information about existing 
substance use and overdose prevention education among the 
construction and maintenance industries in Rhode Island by:

• Encouraging all local unions and apprenticeship programs for 
laborers to provide education focused on injury, substance use, 
and overdose prevention. 

• Encouraging local business managers and contractors to 
arrange brief injury prevention discussions and overdose 
prevention education at job sites. 

• Utilizing policies, standards, and training within the Occupational 
Safety and Health Administration (OSHA) to promote substance 
use and overdose prevention education. 



Key Recommendations: Recovery  

• Continue to disseminate information about Rhode Island’s 
Recovery Friendly Workplace Initiative to expand the number of 
employers providing substance use resources, particularly among 
those in industries most impacted by overdose and substance use.

• Support and expand programs with initiatives to create a system of 
peers in recovery among the laborers’ unions to serve as a source 
of support and resources for individuals involved in the 
construction and maintenance industries.



Key Recommendations: Recovery  

• Expand current practices within these industries that encourage 
laborers to seek treatment and recovery support. Consider:  

• Creating a change within the culture of these occupations that 
decreases a “tough” exterior, normalizes seeking help, and 
promotes all paths to recovery. 

• Expanding paid time off (PTO) policies within labor unions and 
employers.

• Increasing guidance and support on accessing Temporary 
Disability Insurance (TDI).

• Expanding access to and information about Employee 
Assistance Programs (EAPs) and other benefits provided to 
laborers by their unions.



Next Steps  

• Continue to share OFR recommendations

• Continue to collaborate with the Governor’s Overdose Task 
Force Director and Overdose Prevention Evaluator to ensure 
recommendations are incorporated and aligned with the Task 
Force Strategic Plan

• Support collaboration opportunities to put recommendations into 
action



How You Can Get Involved

Use the OFR as 
a Data Source

Suggest Case 
Review Topics  

Fill an Open 
Voluntary 

Position on the 
OFR Team



Heather Coia, MSW, LICSW

Overdose Fatality Review (OFR) Coordinator

Drug Overdose Prevention Program

Rhode Island Department of Health

Heather.Coia@health.ri.gov

Heidi Weidele, MPH

Lead Fatal Overdose Epidemiologist 

Substance Use Epidemiology Program

Rhode Island Department of Health

Heidi.Weidele@health.ri.gov



WE’VE GOT YOUR BACK.

Addressing Substance Use Disorders and Suicide in the 
Rhode Island Construction Industry

Michael Currier, LICSW
Building Futures



Building Futures Rhode Island Logo

WHO ARE WE?

MISSION

At Building Futures, our mission is to meet employer and industry 
needs for skilled workers through the Registered Apprenticeship 
system while creating family-sustaining career opportunities for 
low-income, diverse residents.

•  Building Futures, started in 2007
• 200 hour pre-apprenticeship program

•  44 graduating classes/ 549 individuals
•  100% Low income/ 9% Female
•  78 % BIPOC/ 31% Latinx
•  46% Justice Involved/37% Formerly Incarcerated

•  Building Green Futures (60 grads since 2021)
•  Building Futures Inside (24 Grads since 2023)

https://www.bfri.org/


Construction’s Twin Epidemics

In 2020, the Centers for Disease Control and Prevention 
(CDC) finds: 

1. Construction industry has one of the highest rates of 
suicide. 

2. Construction industry workers are more likely to die 
of overdose than workers in any other occupation. 



In Rhode Island, from 2017–2021, 

547 people died by suicide.

Suicide is an Industry Epidemic

55.7% were men age 25-64

1 in 7 were men in construction 

1 in 7 
in RI



Overdose is an Industry Epidemic
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1 in 5

20% of overdose 
deaths in 

Rhode Island are in 
building and 
construction 



Why Construction? 

• Demographics
• Cultural
• Economic
• Psychosocial
• Physical Injury & Strain
• Drug-related

A perfect storm of risk factors:



www.bfri.org

INDUSTRY  
EXPECTATIONS

• Hours, Hours, Hours
• Attendance
• Pace
• Output
• No Time Off

Sources: Manzo, F. (2018). Addressing the Opioid Epidemic among Midwest Construction Workers.  
https://midwestepi.files.wordpress.com/2018/02/opioids-and-construction-final2.pdf CPWR (2018).  The 
Construction Chart Book, 6th edition. https://www.cpwr.com/chart-book-6th-edition-hazards-and-
exposures-exposure-risks-work-related-musculoskeletal-disorders. CPWR (2018). Hazard Alert: Opioid Deaths in  Construction.
https://www.cpwr.com/sites/default/files/publications/Opioids-Hazard-Alert.pdf



Lack of Control/Autonomy 



•  Key informants

✓ Contractors

✓ Rank and file union members

✓ Union leadership

✓ Peers

•  Resource mapping           

•  Survey with Rhode Island Department of Health 
(RIDOH)

•  Ongoing

Industry Assessments



RIDOH Survey



• Union 

culture/solidarity 

• Insurance

• Employee Assistance 

Program (EAP)

• Member Assistance 

Program (MAP)

Protective Factors/Resources



• Cultural stigma/shame
• Industry expectations and culture: 
• Self-reliance
• Asking for help viewed as weak

•  Balancing long hours, family, and life

•  Don’t know where to get help

What Stops People From Getting Help 
When They Need it Most? 



Australian study of construction 
workers who died by suicide 
found: 

• 7% had sought help 
previously 

• 93% had not sought help 
previously

What Can We Do? 



Summer Campaign kick-off

• Jobsite banners

• Hard hat stickers 

• Website: www.bfri.org/recovery

Help Seeking vs. Help Offering

Create culture shift from “help seeking” to 
“help offering” 

More trained people on the jobsite and in 
the union hall
• Recovery allies
• Recovery peers
• Site leads



Help offering website – 
www.bfri.org/recovery

“We’ve Got Your Back” 
jobsite campaign

Peer Recovery Training

Recovery Ally Training

Mental Health First 
Aid/Vital Cog

Clinical Services and 
Treatment referrals

Naloxone (Narcan) Training 
and Distribution

Opioid Training “We all 
have a role”

Toolbox Talks 

Solutions

Building Futures partners with the Rhode Island Building & Construction Trades 
Council (RIBCTC) and contractors to promote industry-wide solutions.



Opioids Curriculum

Train the trainer curriculum 
developed in 2020

From 2020-2023:
Over 900 people trained  

Oct. 2023-present:
48 Ironworkers and 
90 pre-apprenticeship
participants received opioid
training



Help Offering Website

www.bfri.org/recovery

All Rhode Island union 
resources 

One home on the web



Summer Campaign kick-off

Create a visual landscape of help offering

• Jobsite banners

• Hard hat stickers Website: www.bfri.org/recovery

Campaign



Campaign

More trained people on the 
jobsite and in the union hall

Self identified:
• Recovery Allies
• Recovery Peers
• Site leads/forepersons



Peer Recovery Training

For people in long-term recovery

First group: March 6, 2024; 8 peers 

Next Training:

September 7, 2024, 8:30 a.m. – 2:30 p.m.

Recovery Ally Training

October 9, 2024, 5 p.m. – 7 p.m.

More Trained People on the Jobsite



Access to Life-saving Naloxone (Narcan)

Since October 2023, Building Futures has 
trained over 700 tradespeople on jobsites 
and distributed over 800 kits of naloxone 
(Narcan) throughout Rhode Island.



Clinical Resources and Treatment Referrals

Referral Sources 
• Peer referrals
• Jobsite visits
• Union halls

Treatment referrals 
• 7 referrals 
• 7 referrals to mental health and 

substance use disorder treatment 
• 4 people are currently abstinent or 

receiving recovery supports

Clinical Services
• 15 individuals
• Scaling up
• Jobsite interventions/post-vention



Extended Training Offerings



Next Steps/Areas for Exploration

Scale up current services

Ongoing assessment/Recovery Roundtables/Recovery Council

Continue to build relationship with unions and apprentice training programs

Medication Assisted Treatment (MAT) access and stigma access to benefits

What does harm reduction look like on jobsites and in the union halls?

Member Assistance Professional in every union?



QUESTIONS?



Michael Currier, LICSW

Building Futures 

mcurrier@bfri.org

617-680-6083

THANK YOU.



Public Comment
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